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OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 1, 1995)

ACADEMIC FREEDOM

The OEA believes that academic freedom is essential to the teaching profession. Academic
freedom includes the rights of teachers and learners to explore and discuss divergent points of
view. Controversial issues should be a part of the instructional program when, in the judgement of
the professional staff, the issues are appropriate to the curriculum and to the maturity level of the
student. A teacher shall not be fired, transferred, or removed from his or her position for refusing
to suppress the free expression rights of students.

The Association also believes that professional freedom is essential to the teaching profession.
Professional freedom includes the teachers right to evaluate, criticize, and/or advocate their
personal point of view concerning the policies and programs of the schools. Teachers also have the
right to assist colleagues when their academic or professional freedoms are violated.

The Association further believes that legislation and regulations that mandate or permit the
teaching of religious doctrines and/or groups that promote anti-public education agendas violate
both student and teacher rights. The Association will seek to repeal these mandates where they
exist.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 5, 1997)

ASSESSMENTS OR STANDARDIZED TESTS

The Omaha Education Association believes in high standards and accountability which describe
clear expectations for what students should know and be able to do. Further, the Association
believes that assessment or standardized tests at all levels should only be used to improve the
quality of education and instruction for students. These tests are most useful when selected by
educational professional closet to the classroom. Accountability assessments should be integrated
within the curriculum and not be intrusive due to the administration nature, bias, or the number
administered.

The Association opposes the use of assessments or standardized tests when:

a. They inappropriately compare students, teachers, programs, schools, or communities.

b. Used as a single criterion for high stakes decision making.

c. They do not match the developmental levels or language proficiency of the student.

d. Student scores are used solely to evaluate teachers or to determine compensation or
employment status.

e. Used as the criterion for funding programs or withholding ongoing financial
commitments.

The Association further believes that the stakeholders in public education should be educated in the
purpose and interpretation of assessments. It must be ensured that students, parents, school
personnel, community members, and governments share in the accountability process and
responsibility.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 6, 2000)

ASSOCIATION GRIEVANCE

The Omaha Education Association believes it should have the right to file a grievance on its behalf,
or on behalf of a group of employees when a claim is similar.

It also believes that when filing on behalf of a group, the OEA need not specify the names of the
employees, but must describe the group so that the District has notice of the nature and scope of the
claim.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 6, 2000)

ASSOCIATION LEAVE

The OEA believes that delegates to meetings of the OEA, NSEA, NEA, or related Association
activities will be named by the President of the Association or the President’s representative, with
notification to the Superintendent, whose agreement/acknowledgement, shall not be unreasonably
withheld. Association leave will be a separate category of leave from professional leave.

Supporting information: Staff members/Association representatives need to be released to
participate in activities of the professional organization that provide organizational improvements
that ultimately enhance the professional quality and performance of District employees.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, November 1, 1995)

CLASS SIZE

The OEA believes that to improve the educational quality within the School District, it is desirable
to establish limitations to class sizes. The OEA further believes that the following improvements
come as a direct result of smaller classes:

* improvements in discipline;

* improvements in academic achievement;

* teachers use a wider variety of instructional strategies and are more effective;
e students have the benefit of more individualized instruction;

* students engage in more creative thinking processes;

* students learn how to function more effectively as members or leaders of groups of
e varying sizes and purposes;

* students develop better human relations;

¢ students learn basic skills better;

* teacher attitudes and morale are more positive;

* students' attitudes and perceptions are more positive.

Supporting Information:

The number of students in a class does make a difference, not only in student achievement, but also
in student behavior and attitude toward learning and in student and teacher satisfaction with
instruction.

Class size maximums must be established based on the classification of students, subject area
content, physical facilities, and other criteria. These limitations could be accomplished by
weighted formulas, modified scheduling and/or curriculum design.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT

(Adopted by the OEA Board of Directors November 1, 1995, revised July 25, 2001)

ELEMENTARY DISCIPLINE

The OEA believes that effective classroom management and student discipline at the elementary
level must include the following components:

A building management plan that is written and implemented by teachers,
administrators, support staff, parents and community members.

A proactive social skills curriculum that is consistent throughout the building and
with OPS discipline philosophy. OEA believes that students should be taught
strategies and skills that develop respect of self and others.

A Positive Action Center in each elementary building. The "PAC Room" will offer
an opportunity for students to work with a trained staff member on social skills and
behaviors with which they are having difficulty. The PAC room should not be used
as an in-house suspension room.

Appropriate services and placement both within regular education and alternative
education programs for students who chronically disrupt the learning environment
or who are dangerous to themselves or others.

A district-wide policy that outlines the consequences for dangerous and illegal
behavior and be carried out in a fair, equitable, and consistent manner.

Frequent communication between administrators, teachers, classified staff and
parents regarding student behavior and the consequences for that behavior.
Teachers will be notified in a timely manner regarding the administrative decisions
when a student has been referred.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors March 6, 1995, revised July 25, 2001)

ELEMENTARY DISCIPLINE POLICIES

The OEA believes local associations and boards of education should cooperatively develop
effective disciplinary policies to maintain internal classroom management in interpreting and
correcting disruptive behavior.

The OEA believes that an elementary disciplinary code should be established.

The OEA believes all certificated staff should be fully trained in effective methods of discipline.
The OEA believes a Disciplinary Code should be established recognizing the developmental
differences and appropriate consequences for all children. Said policies and practices must be
carried out in a fair, equitable and consistent manner. The OEA further believes all certificated
staff should be fully trained in effective methods of classroom management and best-practice
discipline techniques on an on-going basis.

The OEA believes information on current trends and innovative discipline techniques should be
distributed to all staff.

The OEA believes that alternative placements should be available for consistently disruptive
children at the elementary level.

OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors April 6, 1994)

EQUAL OPPORTUNITY AND TREATMENT




The OEA believes that all persons, regardless of race, color, national origin, religion, gender, age,
sexual orientation, disability, size, marital status, economic status, philosophical beliefs and
political beliefs, should be afforded equal opportunity and treatment within the Omaha Public
Schools.

The Association further believes that the Omaha Public Schools should provide trained school
counselors available to students endeavoring to deal with the aforementioned issues.

Supporting Information: Any discriminatory covert practice or overt policy held by a school
district must be eliminated. This will insure that all students and employees may learn and work in
a safe environment free from prejudice.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors March31, 1993)

EVALUATION OF PROFESSIONAL EDUCATORS

The OEA believes that evaluation of professional educators should be for the purpose of improving
performance.

The evaluation process should be based on pre-identified criteria. The Association opposes the use
of pupil progress, standardized student test scores, student generated evaluation, or volunteer
activities for the purpose of evaluating professional educators.

Supporting Information:
An individual's accountability for the quality of his or her performance must be based solely on the
individual's performance, never on the performance of others.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 6, 1985)

FAMILY LIFE EDUCATION

The OEA believes that family life and human development education is basic to healthy, well-
adjusted mental attitudes. The Association supports appropriately established human development
education programs that provide children and young adults with information adapted to their age.
The Association believes that such programs would be best taught by specialists who are qualified
to teach this subject. Any teacher teaching in this area must be legally protected from censorship
and lawsuits.

Formal human development education should include parent orientation and be planned and
implemented with careful attention to developmental needs, appropriateness to community settings
and values and respect for individual differences.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, revised July 25, 2001)

FUNDING FOR SCHOOLS

The OEA believes there needs to be a true partnership of federal, state, and local levels of
government in support of public schools.

The OEA (through the NSEA) believes the federal government should provide resources and
programs to assist state and local governments with their responsibility to enhance educational
excellence.

The OEA (through the NSEA) believes the State of Nebraska should increase its funding of local
school districts. In addition, spending lids or levy caps must not cause negative financial impacts
on providing staff funding, implementation of student programs, or providing adequate classroom
materials.

The OEA (through the NSEA) believes that the Nebraska State Legislature should be required to
fund public education at a level that will provide all our children with a quality education. The
Legislature should be challenged to develop a funding formula that meets constitutional tests
devised by high courts in other states that have similar constitutional mandates.

The OEA further believes that Omaha Public Schools revenues should be derived from a public tax
system that promotes a quality educational opportunity for all students. School revenues should be
from a tax source that is broad-based, balanced, and avoids excessive reliance on any single tax,
including property tax.

Supporting Information:

Programs funded by the federal government include Title I (compensatory education services to
disadvantaged students), Impact Aid (compensation to school districts for educating children who
are enrolled because of federal activities), vocational education and many other "safety net"
programs. Federal funds represent the greatest portion of the money states spend on remedial
education.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 1, 1995, revised July 25, 2001)

INCLUSION

The OEA believes in inclusion.

In OPS, inclusion shall be taken to mean the listing of students on a home room roster with the student's learning to the
maximum extent appropriately taking place in that home room. The classroom teacher has the primary responsibility
for the planning and implementation of classroom curriculum to meet the student's Individual Education Plan (IEP).
This may be done in collaboration with a special education teacher or resource teacher.

OEA believes that the following components must be in place in order to facilitate a smooth transition to the program:

A.

Sufficient Staff - This means a ratio of 8-10 special education students per special education teacher.
Rationale: This will allow the special education teacher to have sufficient time to collaborate with the
classroom teacher in the development of instructional strategies and materials to meet the needs of each
student with the requirement of the State Standards for that grade level and the student IEP.

Sufficient Plan Time - Sufficient plan time must be made available for the classroom teacher and the
collaborating teacher at concurrent times and should be in addition to regularly scheduled plan time required
by the contract.

Class Size and Weighted Students - There should be a maximum of 15 (primary) to 20 (intermediate and
secondary) students. The maximum number of special education students included should be five. This will
allow for class sizes equivalent to 20-25 non-special education students. Special education students should be
weighted at least on a 2-1 basis.

In-service of Teachers, Paras and Administrators — In-service training should be offered in the areas of:
sensitivity, appropriate physical contact, awareness of definition of special education and developmental
levels of students within those definitions. Teachers and administrators should be trained in reading and
teaching to the IEP, modifying lessons, grading systems, learning styles, behavior expectations, techniques,
diagnostic and evaluative procedures, including testing for re-evaluation.

Materials and Supplies - Materials necessary for modifying lessons and meeting the needs of the diverse
levels of the students must be made readily available to the teachers. In addition, extra funds should be
budgeted to be spent cooperatively by the home room and special education teachers to meet the student's
individual needs within the classroom.

Guidelines for Instruction and Testing - The district must establish guidelines for testing and evaluating
students being served under the inclusion program. These students' standardized test scores should not be
included with the home room scores. Curriculum guides for students should be developed to enable teachers
to meet the students' needs under the State Standards.

Logistics - Special education classrooms, whether "self-contained" or "pullout" should be full-sized
classrooms and not corners, closets, or hallways. Teachers should be given equal access to all facilities and
materials within the school. Class lists should be sent to each teacher in the spring for the following year.
The teachers should be consulted concerning placement of special education students in home rooms.

Evaluation of the Program - Evaluation of the program should be done quarterly the first year so that changes
may be made in a timely manner. After the first year, evaluation should take place on a yearly basis.
Students, parents, and staff should have input into the evaluation, and the evaluation should address all the
components previously listed. Reports should be shared with all staff members, in a timely manner.

A full continuum of placement options and services/delivery models must be available to students with
disabilities. All efforts must be made to serve these students with appropriate time, individualized instruction,
and independent programs recognizing the needs of each identified disability and limiting multi-categorical
placements within building programs.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 6, 2000)

MENTORING PROGRAM

OEA believes that mentor programs, funded by the District, must be planned implemented, and
evaluated jointly by the District and the OEA. Such programs must be cooperatively negotiated
and be included in the Master Agreement.

The duties and responsibilities of all participants in said programs must be clearly defined and
uniformly administered.

Mentors must be selected through defined criteria, properly trained and compensated, and provided
adequate time to be effective mentors. Mentors should receive remuneration for services provided.

OEA also believes that effective first-year support systems must occur through clearly outlined
training that may include, but not be limited to:
¢ Student behavior management
Classroom organization
Instruction implementation and evaluation
Multicultural awareness
Parent-guardian/community engagement
Reflective teaching practices
Professional enhancement

Supporting information: The Omaha Education Association, in conjunction with the NSEA and the
NEA, has evidence through current support programs that indicate their value for recruitment and
retention of educators. Such programs benefit both the District and the Association by enhancing
the professional quality and expertise of its employees.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of August 2, 1989, revised November 1, 1995)

MERIT PAY

The OEA is opposed to merit pay schemes, including career ladders, because they are detrimental
to collegial relationships, student-teacher, teacher-administrator, teacher-parent, and teacher-
community relationships.

Supporting Information:

Considerable discussion across the nation has taken place about merit pay. The proponents seem to
think the public schools can be compared to a business setting. These proponents ignore
the research that shows that merit pay is unsuccessful.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board January 2, 1991, revised February 3, 1993)

MIDDLE SCHOOL IMPLEMENTATION

The OEA recognizes the special needs of early adolescents in the middle grades. The OEA
encourages the study of the middle school format as an alternative for middle grade education in
the Omaha Public Schools.

Although there is no single "correct" model of middle school education, most formats include
special emphasis on cooperative and experiential learning, collaborative and multidisciplinary
teaching, flexibility in scheduling, a student advisory system, and the participation of faculty in
decision making for the individual school. The adoption of such a model requires substantial
changes in curriculum, teaching style, scheduling and approaches to guidance.

Recognizing that the transition to a middle school format is a process of change and adjustment for
an entire community of administrators, teachers, parents, and students, the OEA believes that any
proposed process towards the adoption of a middle school format in OPS must be guided by the
following principles:

1. Middle level educators should be empowered to create and implement successful
components of middle level education to meet the needs of children being served. All
educators at the building site will be included in this decision making process.

2. The Omaha Public School District accepts responsibility for properly funding the program
before the beginning of implementation.

3. The Master Agreement must include specific contractual language that defines planning
time, duty hours, extra duty, and after school activities with specific reference to middle
school.

4. The special emphasis on an advisor system must be directed towards a schedule that does

not reduce in any way the current junior high levels of individual teacher plan time.

5. Additional emphasis on team or group planning must be in addition to the current junior
high levels of individual plan time.

6. Teacher training for Middle School must be a recognized component of the transition and
must be either especially scheduled during duty hours or compensated.

7. The Omaha Public Schools must accept responsibility for providing assistance to teachers
seeking Middle Grades Endorsement. The Omaha Public Schools must be prepared to seek
a waiver for Rule 10 deficiencies for teaching outside an endorsed area.

8. The emphasis on multi and interdisciplinary teaching must be reflected in provisions in
OPS Policy 4.31 (Certificated Staff Reduction) to determine definitions of teaching in a

"...program where reductions will occur."

jlh:MidISchl.PM5



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, revised July 30, 1997)

NON-DISCRIMINATORY PRACTICES

The OEA believes in a Unitary system of education, including, but not limited to, the
transportation of designated students for this purpose. In addition, the charter school, magnet
school, and alternative school concepts should be considered for the continuation of non-
discriminatory education systems.

Supporting Information: When the Omaha Public Schools eliminated its past discriminatory
practices and policies, the court lifted its court order desegregation procedures and declared the
Omaha Public Schools a unitary district.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors May 5, 1993)

OPS BUDGET PRIORITIES

The OEA believes that the first budget priority of the Omaha Public Schools must be to provide for
and maintain teachers and classroom materials necessary to meet the needs of children.

Supporting Information: The Omaha Public Schools must consider the needs of children first.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 4, 2002)

PERSONNEL POLICIES AND PROCEDURES

The Omaha Education Association believes that personnel policies and procedures should be
written and developed cooperatively between the OEA and the local Board of Education. The
Association also believes in a cooperative review for improvement of said policies or procedures.
The practices and procedures should be aligned closely with clearly defined educator appraisal
systems and intervention procedures. When necessary, improvements will be made through the
negotiation process.



OMAHA EDUCATION ASSOCIATION POSITIONSTATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, revised September 4, 2002)

PUBLIC FUNDING FOR PRIVATE SCHOOLS (VOUCHERS)

The OEA believes that voucher plans and tuition tax credits (where K-12 private school education
is subsidized by federal or state tax monies) would lead to racial, economic, and social isolation of
children. We also oppose the inclusion of home-schooled students into extra -curricular activities
of the public schools. Such plans undermine our commitment to the public school system and are
therefore detrimental to the public interest. Further, we believe it is not sound economic policy for
either the state or federal government to enact legislation which would further erode financial
support for the public schools.

If vouchers or any such plan becomes mandated by federal or state authority, the OEA believes that
any institution accepting funding must be held to the same standards, academic accountability and
full and inclusive scope of services offered by public schools to all children regardless of race,
gender, handicapping condition, religion, nationality, or sexual orientation.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 4, 2002)

REDUCTION IN FORCE

The Omaha Education Association believes that one of its basic responsibilities is job security and
must negotiate in master contracts criteria to be utilized should reduction in force (RIF) occur.
Criteria should include seniority, objectivity, nondiscrimination, uniformity of application and
affirmative action. Should RIF become necessary the number of (TAC) general administrative
personnel should be reduced at least in proportion to the number of other education employees
being reduced. Contracts should establish recall procedures.

A. The Association also believes that assistance in rehiring, relocating, and/or providing
alternative career training for laid-off educational employees is provided by the District.

B. The Association condemns the improper use of RIF to eliminate complete areas from
comprehensive educational and pupil personnel programs.

It must be recognized that reduction of supportive staff and specialists i.e. (Art, Music, and
P.E.) and non-replacement of retiring and/or resigning teachers are both forms of reduction
in force.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 1, 1995)

RELIGIOUS FREEDOM

The OEA believes that freedom of religion is a fundamental human right. Further, the choice of
religion is a personal decision and is best provided within the family or religious setting.

The OEA further believes that local school boards should adopt policies that regulate activities on
school property with respect to the separation of church and state. All religions should be treated
on an equal basis. The rights of students and education employees should be protected.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors June 2, 1999)

REORGANIZATION OF THE SENIOR HIGH SCHOOL DAY

Assumptions:

1.

There are a variety of nationally recognized plans for the organization of the high school day.
Each plan has positive attributes and each has negative attributes.

2. Due to the unique characteristics and circumstances of each high school, a plan for the
organization of the high school day that works well at one high school, may not be a good plan
for every other high school.

Position:

1. Each high school will be charged with developing a plan to organize the school day based
upon the needs and circumstances of that school.

2. Each high school will organize a task force of staff members to develop a plan.

3. The high school task force must include two members from the administrative team, at least
ten classroom teachers from all curriculum areas, and in addition, three OEA faculty
representatives as designated by the AR Captain.

4. The task force will be given full descriptions of at least four nationally recognized plans for
the organization of the school day and full descriptions of current OPS high school plans on
the organization of the school day.

5. Any recommended plan must not diminish the total amount of teacher plan time assigned to
individual faculty members and that this plan time be exclusive of any organized “team” or
faculty group assignments.

6. Any recommended plan must follow the OEA/OPS master agreement.

7. Any recommended plan must not increase the school day or the school year without full
proportional increases in salary.

8. Any recommended plan must not diminish the array or quantity of student choices in course
offerings.

9. The task force will study each plan and present summaries of the plans to the school staff for
input.

10. The task force will recommend three plans for the organization of the school day to the school
staff in priority order.

11. The task force will gather input from each curricular department at the school on the three
recommended plans.

12. The task force will recommend a single plan to the faculty for debate, followed by a faculty
vote.

13. Steps 11 and 12 may be repeated until a plan is voted upon by a super majority of two thirds of
faculty.

14. The recommended plan may be the current plan used by the school or any hybrid of the plans
studied.

15. The task force will present the accepted plan to the superintendent for presentation to the
Board of Education.

16. Upon adoption of all high school plans for the organization of the school day, each high school

faculty member will receive a summary description of each of the plans.

C:\Tom’s Files\Word Files\Day.doc/ts/06/03/99



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, revised July 30, 1997)

RETIREMENT

The OEA believes that the majority of members of the Retirement Board of Trustees should be
members of the retirement system and that at least one member be a retired member. The
Association believes that the School Board contribution should be no less than 100% of the
employee's contribution. The OEA supports an automatic cost-of-living adjustment as a part of a
member's retirement benefits. The Association believes that retirees should have health insurance
available in a group plan and that only part of the premium should be paid by the retiree. It is the
OEA's belief that the Board of Trustees will work to improve the benefits of the members of the
retirement system.

Supporting Information:

The OPS Retirement Board of Trustees is composed of two community business representatives,
two certificated employees, one classified employee, three OPS School Board members and the
Superintendent of OPS. Employees represent the majority of trustees on over two-thirds of all
retirement systems nationwide. Of the nine trustees for the Omaha School Employees Retirement
System, only four are members of the system.

As increasing numbers of employees approach retirement age, retirement issues become
increasingly important to all school employees.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of June 6, 1990, revised November 1, 1995)

RIGHTS AND RESPONSIBILITIES OF TEACHERS AND ADMINISTRATORS IN TIME OF CRISES

The Omaha Education Association believes that:

A.

Responsibilities of the teacher and administrators are:

Make a reasonable attempt to control the situation to prevent injury to students, to you and to the physical
environment.

If the situation merits police assistance, the administration should make the call. If the administrator is not
readily available, or chooses not to make the call, the staff should have the authority to take appropriate
action necessary for the safety of students and staff.

B. Rights of the teacher and the administrator are:

1.

Teachers and administrators have the right to expect that they will be promptly informed of:

a) A potentially dangerous situation.
b) A student that has a history of violent behavior.

Teachers and administrators have the right to use reasonable force to protect themselves, their students and
property.

If any teacher is assaulted or sued as a result of acting within the scope of his/her employment, the District
will be the primary provider of legal counsel and render all necessary assistance to the teacher and
administrator in his/her defense. The Association shall render staff and legal services under the
Association's Member Rights and Bargaining Assistance Policy. Insurance coverage will be provided in
accordance with the terms of the NEA Educators Employment Liability Policy. Association assistance will
be rendered in cooperation with the School District's administration, legal counsel and insurance company,
as necessary, to ensure the protection of members' rights.

C. Omaha Public School District shall provide:

1.

2.

A work site plan of action for all teachers and administrators in case of a crisis.

Necessary intervention training for all teachers and administrators.

D. Crises may include but are not limited to the following examples:

Nk W=

Fight between students.

Fight between more than two students.
Fight including special education students.
Bomb or other threat of terroristic violence.
Unauthorized person in building.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 3, 1993, revised July 25, 2001)

SAFE AND SECURE ENVIRONMENT

The OEA believes that children and educational employees must be guaranteed an environment
which is free from physical, verbal, or psychological violence and all forms of harassment. Their
safety and security is essential in order for children to learn and the employees to fulfill their job
requirements to the highest standards.

The OEA believes that all education employees, parents/guardians, students, school boards, and
communities must work to establish local and state guidelines to maintain such an environment.

OEA also believes that both individual schools and the school district must have written safe and
secure procedures that are reviewed by the employees and safety committees on an annual
schedule.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, revised September 4, 2002)

SALARIES AND OTHER COMPENSATION

The OEA is committed to excellence in education. Teachers are central to education excellence,
and their compensation and status must be significantly upgraded. OEA seeks improvement in the
professional status and personal economic security of all members. The Association believes that
any proposed or legislated salary or other compensation structure should not bypass or undermine
the bargaining process or negotiated agreements.

The Association believes that salary schedules should:

A Provide for entry level salaries and career earnings comparable to those of other professions
and occupations with similar preparation and responsibilities and be structured to provide
compensation levels that encourage educators to remain in the profession and support
personnel to remain in the educational setting.

B. Be based on preparation, academic degrees, experience, professional growth,
responsibilities, and full length of service.

C. Assure that initial placement and advancement are nondiscriminatory.
D. Provide additional compensation for certification from the National Board for Professional
Teaching Standards.

The Association opposes providing additional compensation to attract and/or retain educational
employees in hard-to-recruit positions.

The Association further believes that performance pay schedules, such as merit pay or any other
system or compensation based on an evaluation of an education employee's performance are
inappropriate.

Supporting Information:
Our community and state are able to pay all teachers a respectable salary.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 1, 1989)

SCHOOL-BASED DAY CARE SERVICES

The Omaha Education Association believes that:

- Before-and-after school care services that are parent-paid should be
provided by OPS.

- School-based care services should meet licensure and regulatory requirements
of Nebraska and should be staffed by appropriately trained professionals.

- School-based care services should be available on an equal basis throughout
the district.

- School-based care services should include opportunities for developmentally
appropriate activities.

- State or federal funding should support equal access to services for those
parents who cannot afford to pay.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors May 5, 1993)

SCHOOL-SITE STAFF WELLNESS

The OEA recognizes the importance of health promotion and illness prevention initiatives. It also
acknowledges that health promotion at the school work site means healthier employees, school
budgets, and climates in which to teach and learn.

Furthermore, it is believed that healthy staff members serve as role models for students during their
formative years when they are establishing habits that will last a lifetime.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors April 5, 1991)

SECONDARY GRADING PERIOD

The OEA supports the concept of the six-week grading period at the secondary level only if it is
accompanied by an explicit directive from the Central Administration to totally eliminate down
slips or any requirement in lieu of down slips, such as required parent telephone calls, home visits,
or any other tasks that would represent an increase in present requirements for teachers.

Supporting Information:

Without the commitment to eliminate down slips or their equivalents, the shift to a six-week
grading period would possibly result in 12 grading times per year instead of the current eight (four
report cards plus four down slips).




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 1, 1995)

TEACHER COMPETENCY TESTING

The OEA believes that teachers need to be educated persons first, then educators. They require
foundations in the basic skills of communication (reading, writing, speaking and listening), and in
the understanding and use of basic mathematical concepts and functions. They require a liberal
education of breadth and depth in the sciences, social sciences, arts and humanities. They need to
achieve expertise in a teaching specialty. The OEA, therefore, believes that individuals entering
the profession should be competent to teach and that appropriate assessment procedures be
established by which individuals demonstrate competence prior to entry into the teaching
profession.

The OEA also believes that competency testing must not be used as a condition of employment,
license retention valuation, placement, ranking or promotion of certificated teachers.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors May 1, 1991)

TEACHER INVOLVEMENT IN DECISION MAKING

The OEA believes that the Central Administration should establish the practice of including
teaching staff in the development and review of plans and proposals which are to be presented to
the Board of Education. OPS committees should routinely include classroom teachers. Proposals
to the Board of Education concerning curriculum, new or special programs, policy guidelines, and
classroom management, should be developed with classroom teacher perspectives. Furthermore,
all staff proposals and committee reports to the Board of Education should contain the names of all
persons, including teachers, who served in this capacity.



OMAHA EDUCATION ASSOCIATION POSITIONSTATEMENT
(Adopted by the OEA Board of Directors November 1, 1989, revised July 30, 1997)

TEACHER ASSIGNMENT

The OEA believes that there should be reduction in a teacher's schedule, assignment or class size
commensurate with any responsibilities for providing educational services to handicapped students,
students at risk, disruptive students, and other students with special needs.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors November 1, 1995)

TECHNOLOGY AND TELECOMMUNICATIONS

The OEA believes that technology should be used to enhance the roles and instructional
opportunities of education employees.

Education employees should have access to necessary technology for managing and advancing
instruction in all curriculum areas.

Students must become aware of the social and economic impact of technology and must be
provided with access to, and instruction in, the use of such technology.

Every classroom and media center should have quality access to the resources necessary to make
full use of telecommunications, including the National Information Infrastructure (NII) and the
World Wide Web (WWW).

Telecommunications can enhance learning opportunities for students, reduce educational
inequalities within and among educational institutions, and serve as an effective tool for staff
development. Telecommunications should be used to support the development of critical thinking
and collaboration skills.

Supporting Information:

The Omaha Education Association recognizes the advancement and application of instructional
technology and high-technology devices and materials that provide new opportunities for
developing skills, furthering research and expanding knowledge in our society. Technology
increases the opportunity to reduce educational inequalities within and among our schools.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors August 2, 1989, revised November 1, 1995)

TIME TO TEACH

The OEA believes that "time to teach" refers not only to those hours during which an educator is
actually teaching but also applies to those conditions that contribute to the student - teacher
relationship. These include:

* areasonable, carefully defined work load;

* a duty-free lunch period;

e an office in which to work;

* access to telephones;

* adequate and appropriate office equipment;

* access to technology;

e freedom from interruptions during instructional time;

* unencumbered planning time, time to evaluate student progress;

* time for implementation of federal and state legislative requirements;

e elimination of the non-instructional duties; and

* that the paperwork burden on the practitioner must be reduced and held to an absolute

minimum.

The OEA believes that teachers need the freedom and flexibility to schedule time and design
programs to meet the needs of students.

Supporting Information:

Teachers need plan time to write lesson plans; compose work sheets, quizzes, and tests; grade
papers; fill out forms for the Omaha Public Schools; fill out forms for their curriculum areas; write
progress reports; enter and average grades on the computer; administer makeup work; help students
having trouble in class; make parent phone calls; meet with parents; meet with other teachers; and
meet with administrators. In order to be an excellent teacher, one must be prepared. Students
benefit from having a well-prepared teacher.




OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 6, 2000)

TRANSFERS

OEA believes that clearly defined, timely, and consistent procedures be included in the Master
Agreement. The procedures will provide current and accurate job positions, and stipulate criteria to
be met for voluntary and involuntary transfers.

Supporting information: While it is understood that employees are hired for positions that serve the
best interests of students, OEA has proposed various methods of effecting a fair and orderly
transfer process. It is to the best interests of the children’s learning environment that the District
and the Association agree to clear, consistent, and timely transfer processes involving teacher’s
working conditions.



OMAHA EDUCATION ASSOCIATION POSITION STATEMENT
(Adopted by the OEA Board of Directors September 4, 2002)

YEAR-ROUND SCHOOLS/ALTERNATIVE CALENDARS/

EXTENDED SCHOOL DAY/YEAR

The Omaha Education Association believes that the educational staff must participate fully in the
design, authorization, implementation, evaluation, and continuation of school calendar designs for
year-round schools, alternative calendars, or extended school day/year. Policies governing these
programs must take into consideration the impact on the family and community. In addition, it
must be accordance with the Association's principals for professional salaries and class size.
Employment in these programs or school designs must be voluntary.

"The court finds that the School District is and has been in compliance with all of the orders of this
court. . .. Therefore, the School District as presently constituted is a unitary status school
system. .. " United States of America and Nellie Mae Webb, et, al., v. The School District
of Omaha, State of Nebraska, et al., September 17, 1984, pp. 3-4.



